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This past year saw the Board back at the table, constructing the next three year strategic plan and up-
dating our Mission and Vision statements. After 20 years in the business of providing the best local food 
to Vancouverites, we wanted phrasing that addressed our current situation and goals for the future. The 
new plan consists of 4 strategies-Permanency, Partnerships, People, and Preparing for the Future.  Each 
of these contribute to our resilience as an organization and take into account all our stakeholders that are 
enrolled in helping us achieve our mission. 

After many years of poor attendance at our Annual General Meetings, we reviewed our election process 
with the goal of  engaging more members at the poll.  And although the new policy we created was 
voted on in 2015, most of the work was done in 2014. With three seats available each year, we will be 
reaching out to the  market community for nominations months ahead of the elections.  This earlier start 
on seeking candidates will allow us to create a ballot that would be distributed in advance of the AGM. 
Voting will take place at  the markets and on line as well as at the meeting so that more vendors and 
members can participate.  

Our footprint at Riley Park is another effort being pursued by the board and staff.  We have attended nu-
merous meetings with the City of Vancouver and the Parks Board for a permanent site that would include 
the necessary infrastructure.  We managed the challenges presented in that area this season, and are 
optimistic that the final plans will include what we need for a year long market.

Finally, I am sad to say that after 9 years with the markets, I will not be running again for the Board.  I first 
joined VFM a month after moving to Vancouver from Cortes Island, and find myself moving back there 
where I will again be working with Linnaea Farm and tending my own garden.  It has been an amazing op-
portunity for me and an honour to be a part of a thriving endeavour that receives so much support from 
its  stakeholders such as the  CoV and Vancity, but more importantly, from the staff, volunteers, vendors 
and shoppers.  Keep up the great work. 

Amy Robertson
YLFMS Board Chair Report from
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VFM Vision
To be a leading force towards a world of healthy farms 

and people.



For YLFMS (dba Vancouver Farmers Markets, or VFM), 2014 was certainly a year to remember, and one for 
which we are all thankful. 2014 highlights included:

	 •	 the launch of 2 full-season markets in Yaletown and Mt. Pleasant
	 •	 a successful pilot of VFM’s 2nd winter market location at Hastings Park
	 •	 450, 000 shoppers a year
	 •	 an increase in VFM vendors to an all-time high of 250
	 •	 a record-breaking $15 million in direct and indirect economic impact
	 •	 celebration of the East Vancouver (Trout Lake) Farmers Market’s 20th season with the mar-
                         ket’s founding vendors and community members
	 •	 7,800 farmers markets nutrition coupons redeemed
	 •	 a new board Fundraising Committee and a record-breaking 40% increase in funds raised
	 •	 a new, visually stunning and engaging website
	 •	 a VFM-hosted 2-day knowledge-exchange with our colleagues from the Portland & Seat-  
                         tle Neighbourhood Farmers Markets
	 •	 locally-made beer, wine & spirits for sample & sale at VFM markets
	 •	 a sold-out RIPE annual dinner fundraiser in October

As a society we also successfully completed our 2012-14 strategic plan and set to work crafting our next 
plan which will take VFM to 2017 in search of greater permanency for our markets, better infrastructure for 
our vendors and their products and expanded partnerships and strategic stakeholder relations.

None of this success is possible without the ongoing hard work and dedication of the VFM staff, board, 
vendors and volunteers who, week after week, season after season, roll-out some of Canada’s most au-
thentic, dynamic and engaging farmers markets. Nor would our farmers’ markets be possible without you 
- VFM’s members and shoppers and our continuously generous donors, members, sponsors and funders.

VFM invites everyone to be a part of our vision “to be a leading force towards a world of healthy farms 
and people”. In 2015 and beyond, we’ll move forward to support the development of better local food 
infrastructure such as an aggregation-distribution service for farm products and a permanent market 
pavilion at Riley Park. We’ll work to expand low-income families’ access to the Farmers Market Nutrition 
Coupon Program. And we’ll continue to invest in organizational resilience by nurturing strategic partner-
ships and building wide community awareness of and support for the economic, social and environmental 
benefits of farmers markets.

With our renewed mission “to transform our global food system by creating and nurturing a local, sustain-
able and vibrant marketplace for our community, environment and economy”, YLFMS is looking forward 
to a very healthy, productive (and delicious!) future.

Tara McDonald
Executive Director
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In 2014, sales overall grew to $8, 172, 092 – up from $7.2 million in 2013. Our Winter Market at Nat Bai-
ley Stadium surpassed its highest sales per day figure. Yaletown and Mt Pleasant grew into full-time, full 
season markets. Sales were strong at Kitsilano & West End. Our vendor ranks surpassed 250, our highest 
number ever.

Construction at the Main St Skytrain Station limited street profile and reduced Skytrain service contrib-
uting to lower sales and foot-traffic numbers at this location in 2014. Construction is slated to wrap up in 
2015 and we hope traffic in the area will return to previous levels at that time. 

The Province’s alcohol sales reform opened the door to sales at farmers markets this year. We participated 
in a 3-market trial with Yaletown, Kerrisdale and Mt Pleasant offering beer, wine and spirits. Ten vendors 
took part and $42, 000 in sales was recorded as part of this program.

Our calendar of special events included 12 market festivals (the most yet!) and one birthday year kick-
off event for the Trout Lake Market’s 20th season. We held our first Seniors’ Day at Kerrisdale with great 
success. We also partnered with 5 social service agencies as participants in the BCAFM Nutrition Coupon 
program – representing over $23, 000 in sales to VFM vendors.

At the Yaletown Farmers Market, in partnership with the Yaletown BIA, we are offering free wagon use 
and nearby parking for loading for chefs. At Main St Station, we also have designated chef parking and 
our restaurant neighbour, Campagnolo, offers a weekly “Market Menu” featuring market ingredients.

We piloted a 2nd Winter Farmers Market at Hastings Park for 9 weeks,
October – November and sales totaled over $212, 000. The market was so successful we are planning a 
full season in 2015. Our new Hastings-Sunrise neighbourhood has embraced us and we were delighted 
with our partnership with the PNE.

Roberta LaQuaglia
Operations Manager
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450,000 people shop at our farmers markets every year supporting 250 
farmers, processors and artisan crafters.
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VOLUNTEER REPORT

Laura Smit
Volunteer Coordinator



Jen Candela
Development Manager20
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The Vendor Advisory Committee (VAC) kicked off the year with a well-attended All Vendors Meeting at 
the Trout Lake Community Centre. At this meeting, vendors shared their ideas on various “hot topics” 
related to participation in the farmers markets. Notes from this meeting informed the VAC’s work for the 
coming year and sub-committees were created to explore solutions and make recommendations for 
change in policy or operations. The VAC also contributed to the annual review of the Vendor Handbook 
and helped to craft a stronger waste reduction strategy for a greener future for VFM.

Roberta LaQuaglia
Operations Manager



Total market vendor sales were up 16% from last year, reaching a record $8.2 Million in 2014. Reflecting 
this growth amongst our vendor community, YLFMS’s financial performance in 2014 reported consider-
able growth as well. YLFMS Operating Revenues (from vendor fees and merchandise sales) increased, by 
11% over last year, and breaking through the $500,000 mark. This healthy growth is the result of increased 
vendor participation across markets, in addition to the development of 2 previously ‘pilot’ markets into 
full season operations (Yaletown and Mt. Pleasant) and the launch of a new trial Sunday winter market at 
Hastings Park. 

Along with the expansion of markets, YLFMS administrative and market operating costs also increased, 
by 4% as a percentage of Operating RevenuesNotable costs include new market start-up costs, as well as 
YLFMS’s ongoing investment in long-term organizational capacity through website upgrades, a new 3-year 
strategic plan, legal consultation to support society bylaw amendments and increased salary expenses as 
YLFMS makes continued progress toward the goal of becoming a ‘living wage” organization. 

A record level of fund-raising for operations was achieved in 2014 at $61,000, representing a 40% increase 
over last year, through market sponsorships and yet another successful RIPE gala dinner event. 

Grant revenues restricted for special projects decreased to $37,500 in 2014, as VFM redirects its strategic 
efforts to support the development of ‘food hub’ initiatives with the priority of facilitating a pilot program 
for farm product aggregation and distribution services in Vancouver.  All ‘food hub’ related work continues 
at no cost to YLFMS’s operations as all activities are paid with restricted grant funding received specifically 
for this purpose.  

With the combination of a solid operating performance and strong fund-raising results, YLFMS achieved 
a small positive Net Income, or surplus, in 2014.  This surplus will be contributed to our already strong 
reserve account from accumulated earnings over time, including invested cash reserves of $81,500. 

Marta Becker
Board Treasurer
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Financial Report











Wow.

Vancouver Farmers Markets 1316 Grant Street, Vancouver, BC V5L 2X5 
604-879-FARM  - info@eatlocal.org


