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VISION:   
 

To be a leading force towards a world of 
healthy farms and people

To transform our global food system by 
creating and nurturing a local, sustainable 
and vibrant marketplace for our 
community, environment and economy
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community partners, funders, and market sponsors:
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EXECUTIVE REPORT

What an unforgettable year for farmers markets. When everything started 
closing down in March 2020, we asked ourselves if keeping markets open was 
the right decision, and in the beginning we were going to be running them at a 
loss. As we adapted market configurations, trialled online sales, progressed 
through the growing season, closed out the winter and opened a second 
pandemic summer season, we are glad we kept them open and are so grateful 
many of you joined us!

When asked in April 2020, 70% of vendors anticipated that COVID-19 would have 
a negative impact on their business and when we asked again in January 2021, 
92% said that market sales were critical to helping them weather the pandemic. 
In spite of an overall drop in visits, markets saw a huge surge of support from the 
community and facilitated more sales for small farms and producers than 
pre-pandemic: $10,857,919 in-person and $310,000 online. But it wasn’t just about
sales - people have been telling us that being part of the market community has 
had a positive impact on an otherwise challenging year.



Jeremy Douglas
Chair, Board of Directors

Laura Smit
Executive Director

 
In spite of the challenges many individuals and businesses faced over this 
pandemic, it was also a year of generosity.
 
• Vendors donated $12,000 of product and stall fees toward our not-for-profit
• VFM returned $46,910 in stall fees to vendors struggling due to impact of 
COVID-19
• Members contributed $30,476, over $10K more than in 2019
• Community members, staff, board, vendors and local businesses raised 
$39,438 to support low-income households through Fresh to Families
• 84 volunteers donated 1562 hours managing line-ups and visitor counts 

Galvanized by the idea that farmers markets are essential and inspired by the 
generosity and commitment of our community, VFM board, staff and vendors 
took some time in the spring to look at our mission, vision and values and align 
our strategic priorities for the next five years. We’re excited to share our plans with 
you and will be focusing our efforts on four key goals: strengthen markets, 
empower community, enhance access and develop organizational capacity.

Stay tuned for collaborative opportunities as we pursue a resilient local food 
network that values people and the land. We’re committed to doing this work by 
running vibrant and welcoming markets that feed people, build community and 
support small farms and producers. 

Thank you for joining us! 



REPORT FROM THE MARKETS
Neighbourhood Markets: May 2020 - April 2021

Even though farmers markets were not bustling gathering places during the 
COVID-19 pandemic, they remained critical lifelines for small farms and 
businesses and important food access points for thousands of community 
members.

 

Trout Lake, Saturdays, May - October
Kitsilano, Sundays, May - October
West End, Saturdays, May - October
Riley Park Summer, Saturdays, May - October
Mount Pleasant, Sundays, May - October
Main St Station, Wednesdays, June - October
Hastings Park Winter, Sundays, November - April
Riley Park Winter, Saturdays, November - April



There are a lot of different ways to grow food, run a farm, care for the land and 
care for people. These are just a few numbers that capture some of our impact 
from May 2020 - April 2021. 

Healthy Farms

4,019
acres kept in 
sustainable 

food production

78  
local farms supported, 

23 of which are
certified organic and

33 new entrant

95%  
of vendors report 

little to no food waste 
after a market day

Healthy People

Farmers markets connect and support people. They are about small farms and 
businesses, staff and volunteers, neighbours, members, coupon participants and 
more. 

275,491426  
low-income 

households accessed
$122,301 in fresh,

healthy food

shoppers visited
8 neighbourhood

markets

45  
new entrant, 37 

youth-owned and
106 women-owned

small farms and 
businesses supported

Fact: 89% of visitors agree that farmers markets build community

Fact: 90% of visitors agree that farmers markets allow them to
build connection with the people who grow their food

Fact: 70% of visitors agree that shopping at farmers markets made
them feel less socially isolated 



TREASURER’S REPORT
The 2020 year presented significant challenges, which required proactive 
financial management. The financial results show headwinds of a decrease in 
market revenues of $53,588, and an increase in market and administrative 
costs, which was required to ensure the continued successful operation of the 
markets under the modified basis. This included retaining all staff and 
bringing on additional part time support throughout the year. Where 
available, VFM took advantage of the Canada Emergency Wage Subsidy, 
which was instrumental in ensuring we could continue to provide essential 
community services. Our healthy cash and reserves balances as at December 
31, 2020 ensure that we can continue to operate on a modified basis 
throughout 2021, and we will be well positioned to lean into our strategic 
goals as we move out of pandemic conditions.

Ally Dick
Treasurer
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